X \,J.mn(d people
\/ TTg?f User }1)

RECRULTING
‘d’

Lriid

B 00 LS

,_‘\\N VERSAL

anmnm AND

Pre - Sereening

Use these info two Hl4er vsers

Stees
gercr-fm-ne h*aef audienct
———L CREATE g
Fing vepresentahive men 3 =
Step3 Prnmar-d oy See condary
e ‘ ot
?:nv.‘chu them o pa‘rhupa}c
Sereener
S
Purpose -» Finding eople who will
Use PWVI§¢ best Jce_dback. e

@ Web Use Info ‘L

{C—.—: Tp,chmiom Use Tndo

&{mmaééb

|,,-rr Cly.,;mrrv"x?‘ ”’
mtv 9

break revps

f Fmqu, . )
l Find some peoplc-} Find r.ahl' peop

UsE ereiod
Cor o base

Demogreetic * ’-‘;J

_—-‘ r Phone Screener g

Section ) [ Seetiom 2| Sechom > |
Reeruiter | Participel Queshis
T ond
niro TIntro Wi
critena

Ir-rrt- RVIEWIN(L

oo Lo
@ wrang people
» Reschedule or contimue

fo get a different
persepective:

No show
® Schedule extra people

a3 Bias

w Check. the mask com™om
Souree of wsers.

Anony™ |l'3.

» Hide Compony name.

Teenag ers

» Toke pavental pemissions,

=1 Email Screener
X s g oa Bwldrn omd space.
Bicuile eAptecic descriphey = Be Pn?aml to greet
Ask simple questions partici pants .
Pro}e,ssiOna-l
(O seneduiing Recruiter
dehne Schedulmd window
send imvitation pnna them oM. o .
Follow up The day before Markel research Services
@
aﬂ‘lmora 'ﬂlmw.‘ra essmar.n|

Provide incentive
cosh or alternahyes
Use

d} Independent vecruster

dor small project

INTE RVIEWING
T
e

w) Observe
W Ask the -n'ﬂhl' questons

! i !I-nkrviod shucture

(eneral queshoms

4

Specific quesHomg

3

Step back o b;a;e_r'
Pcrsepech'n

4

Wrap wp

©® ®

and Donis

LoDo d?-a rum

Ly Dom't ask Ieadi-ng ques hom

- Sty nNeutral

s Elicik natural response

Ly Compose mondirected queshong
—» Focus om elpe‘r‘v't'nq(imqu}g)

- Ask mon-judgementa| queshon,
s Ask open-emnded questom s

Ly Don't ask bmavv ques Homs
CAveld os much N;’muwg

—» (rood luck!

‘P.mv-'dc. complete. audience descriphoy
nfp on whom 1o exclude
:m\?h time

Scanned with CamScanner



