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BuddyBundle’s Product Requirements
Document

BuddyBundIeTM is a new division of Paws and Nourish

<, Part 1: Product Overview

Overview

BuddyBundle is a personalized, premium, and researched-backed pet meal delivery service. We're building it to
meet the specific nutritional needs of pets based on individual factors like age, breed, weight, and health
conditions, addressing a gap in the pet food market.

Background and Context

* Problem: Standardized pet food offerings don't meet the nuanced nutritional needs of pets. The main issue in
the pet food industry is that "one-size-fits-all* approach failing to address pet nutrition. Many pets end up on
diets that don't fully cater to their unique health requirements, potentially leading to nutrition-related health
problems, and reduced lifespans. Even personalization-focused pet food offerings lean too much into the all-
natural, earthy approach to health.

« Challenge: Pet owners struggle with generic products and the inconvenience of mixing different foods. For pet
owners, especially those with pets having special dietary needs or health concerns, finding the right food mix
can be a tough task. It often involves buying multiple products and trying to blend them in the right proportions,
which is not only time-consuming but also leaves room for error.

« Hypothesis: A lack of personalized pet food options leads to health risks and reduced pet well-being. We
believe that by offering a service where pet food is customized to each individual pet's needs, we can
significantly improve the health and well-being of pets. This could lead to fewer health issues related to poor
diet, more energetic and happier pets, and ultimately, more satisfied pet owners.

« Opportunity sizing: BuddyBundle presents an opportunity to make a substantial impact on the pet food
market. Our service targets a growing segment of pet owners who are not just looking for convenience but are
also for nutritional science-backed accuracy for their pets. Our personalized approach has the potential to
reshape the way pet owners think about pet nutrition, tapping into a market of millions who value their pets'
health as much as their own. Our Market Analysis places BuddyBundle at a Serviceable Obtainable Market of
$116M.

o Market Analysis:
= TAM: All US pet-owning household

= SAM: US pet-owning households who are:
% pet-owning families who "would pay more for a food made specifically for their pet's nutritional
needs"
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% pet owners who would spend more than $1500 on pets annually
% pet owners subscribed to a pet food delivery plan

= SOM: 6% Market Share based off of our establishment in the market since we are a known brand
(comparable to Hill's or Blue Buffalo's share)

Households (HH) with Pets (86M+) Income and Values Based (1.8 MHH) 6% Market Share (71K HH)
Total Addressable Market Served Available Market Serviceable Obtainable Market

$116M

@ Part 2: Scope and Objectives

Scope

« Integration of Personalization and Meal Delivery: At the core of BuddyBundle is the swift transition from
using our advanced nutrient mapping algorithm, to receiving high-quality personalized meals that reflect
customer specific nutritional needs.

« Customers are subscribing to a comprehensive solution where:

o Our algorithm tailors the meal plans according to individual pet profiles and present it to the manufacturing
stage in an understandable and parsable output format,

o the back-end manufacturing/production of the food ensures that the food made reaches the expectations
and needs of the specific pet,

o and the delivery service ensures these customized meal plans reach our customers consistently.

« All-in-one Subscription Coverage: The subscription model includes, but is not limited to, the food
personalization recommendation service. This feature is an important part of the BuddyBundle experience, so
the algorithm and pre-existing mapping groups need to be highly curated to ensure each pet receives a meal
plan that caters to its unique nutritional needs.

Primary Objectives

« Customized Nutritional Solutions: Develop and deliver highly personalized meal plans for pets using
advanced mapping algorithms, data parsing techniques, and data analytics, tailored to individual needs based
on age, breed, weight, and health conditions.
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« Market Position Enhancement: Strengthen BuddyBundle's position in the pet food market by expanding the
customer base and enhancing brand recognition among pet owners seeking personalized nutrition solutions.

« Market Position Enhancement: Strengthen BuddyBundle's position in the pet food market by expanding the
customer base and enhancing brand recognition among pet owners seeking personalized nutrition solutions.

+ Seamless Delivery and Accessibility: Ensure a reliable and efficient delivery system to make personalized
pet nutrition easily accessible to customers, even improving upon our existing infrastructure

Secondary Objectives

« Sustainable Business Practices: As our company has always done, integrating sustainability into all our
operations, from sourcing ingredients to packaging, is important

+ Feedback-Driven Improvement: Utilize customer feedback and data analytics for continuous refinement of
service offerings, ensuring they meet evolving customer needs.

« Enhanced Customer Engagement: Build strong relationships with pet owners through excellent customer
service, educational content, and responsive support to improve satisfaction and loyalty.

« Educational Initiatives: Educate pet owners on the importance of personalized pet nutrition and the
limitations of generic pet food options. Vital part of our brand and product, given this is targetting science-
focused pet owners. This could not just educate skeptical customers, but could also create new customers.

« Scalability for Future Expansion: Prepare for potential future growth opportunities, such as international
market expansion or diversifying into complementary pet wellness services.

Non-Goals

+ Focus on Personalization over Generic Offerings: We are committed to steering clear of generic, one-size-
fits-all solutions. Our focus is sharply on personalized, subscription-based meal plans, differentiating us in a
market saturated with standard options.

« Concentration on Core Services: At present, expanding into physical retail stores, international shipping, and
diversifying into non-food products are not within our scope. This concentration allows us to perfect our core
offering: personalized pet nutrition.

Out of Scope

+ Non-Food Ventures: Currently, diversifying into areas like pet accessories, grooming products, or veterinary
services is not considered, allowing the team to focus solely on nutritional offerings.

« Brick-and-Mortar Retail: Avoiding the establishment of physical retail outlets to concentrate on the online
delivery model, which aligns with our digital and personalization strategy.

Long-Term Vision

While the current focus is on establishing a strong foundation in the personalized pet nutrition production process

and market, the long-term vision includes exploring possibilities such as international expansion, partnerships with
more veterinary health experts, and potentially diversifying into related pet wellness, pet treats, and scent-infused

toy product areas while maintaining the core theme of personalized care and quality.

® Part 3: User Personas
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The Health-Conscious Pet Parent

+ Demographics: Typically aged between 30 and 50, predominantly female, belonging to the middle or upper-
middle income bracket, residing in urban or suburban areas.

+ Needs: Seeking high-quality, nutritious pet food that specifically addresses the unique health concerns or
dietary restrictions of their pets, such as allergies or sensitivities.

« Pain Points: Frustrated with the lack of options that cater to specific health requirements. Concerns about the
general nutritional value and potential harmful ingredients in standard pet food offerings.

« Goals: To ensure their pets lead a long, healthy life with a diet that's meticulously tailored to individual health
needs, boosting overall wellbeing and potentially preventing future health issues.

The Busy Professional

« Demographics: Aged between 25 and 40, gender-neutral, these are professionals with a busy lifestyle, often
living in urban areas and juggling demanding work schedules.

« Needs: A convenient, time-efficient solution for feeding their pets, without having to compromise on the quality
and nutritional value of the food.

« Pain Points: Struggling to find the time and energy to research, purchase, and prepare nutritious meals for
their pets. Difficulty in balancing a busy work life with the responsibilities of pet care.

* Goals: To find a pet food service that is quick and convenient, yet also provides healthy, balanced meals for
their pets, effectively removing the burden of meal planning from their daily routine.

The First-Time Pet Owner

« Demographics: Typically aged 18 to 35, these individuals are gender-neutral, often new to the world of pet
ownership, and may be single individuals or part of a young family.

* Needs: Guidance and support in selecting the right food for their new pet, especially given their lack of
experience in pet nutrition and care.

« Pain Points: Feeling overwhelmed by the plethora of pet food options available and uncertain about what
constitutes a healthy choice for their pet’s specific needs and life stage.

+ Goals: To gain confidence and assurance in their pet care decisions, ensuring that their pet is receiving a diet
that supports healthy growth and development.

The Senior Pet Parent

« Demographics: Aged 50 and above, these individuals often live alone or with a partner, and may be facing
mobility issues or other age-related challenges. They might be retired or working part-time.

« Needs: Easy access to pet food that doesn’t require frequent trips to the store. They need a service that
delivers pet food directly to their home, eliminating the physical strain of shopping and transporting heavy pet
food bags.

« Pain Points: Difficulty in physically going to the store to buy pet food, especially heavy bags or cans.
Challenges in preparing and mixing various ingredients to create a balanced diet for their pets, due to physical
limitations or lack of energy.

¢ Goals: To find a convenient and reliable pet food delivery service that provides nutritious, balanced meals for
their pets. They seek a solution that minimizes physical effort and simplifies the pet feeding process, ensuring
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their pets are well-fed without the hassle of traditional shopping and meal preparation.

The Competitive Pet Enthusiast

« Demographics: Aged between 25 and 55, these individuals are gender-neutral and often engaged in activities
involving pet-related sports or competitions. They likely have a higher-than-average income and live in areas
that facilitate pet training and competitive events.

+ Needs: High-energy, nutrient-rich pet food that supports the physical demands of athletic pets, focusing on
endurance, muscle recovery, and overall health maintenance.

« Pain Points: Difficulty in finding pet food that specifically caters to the enhanced dietary needs of competitively
active pets, balancing between providing enough energy and ensuring overall health.

« Goals: To ensure that their pets are in peak physical and health condition for competitive activities, with a diet
that supports and enhances their performance and recovery.

Pet Parent with Pet Having Chronic Health Issues

« Demographics: These are age and gender-neutral individuals, coming from various residential settings,
dedicated to caring for pets with mild but persistent health issues such as mild arthritis, digestive disorders,
skin conditions, or allergies.

+ Needs: A need for pet food that can accommodate specific dietary needs and support the management of
various chronic conditions, focusing on improving overall health and alleviating symptoms.

« Pain Points: The challenge of finding a balanced nutritional solution that addresses specific health concerns
without being overly medicinal or causing side effects. Concerns about ensuring their pet's diet is not only safe
but also beneficial in managing these chronic issues.

« Goals: To enhance their pet's quality of life by providing a diet that helps manage and alleviate the symptoms
of their chronic conditions, aiming to keep their pet comfortable, active, and as healthy as possible despite
ongoing health challenges.

___| Part 4: User Stories and Jobs to Be Done

User Stories

+ For The Health-Conscious Pet Parent: "As a health-conscious pet parent, | want a pet meal service that
provides options specifically for pets with allergies or sensitivities, so that | can ensure my pet’s diet is safe and
promotes their overall health and longevity."

« For The Busy Professional: "As a busy professional, | want a pet food delivery service that offers automatic,
scheduled deliveries of nutritious meals, so that | can provide for my pet’s dietary needs without compromising
my busy schedule.”

¢ For The First-Time Pet Owner: "As a first-time pet owner, | want an easy-to-navigate service that offers
dietary recommendations based on my pet's age, breed, and growth stage, so that | can make informed and
confident decisions about my pet's nutrition."”

« For The Senior Pet Parent: "As a senior pet parent, | want a pet meal service that delivers tailored meals
directly to my home, so that | can manage my pet's diet easily without the physical strain of shopping and meal
preparation.”
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« For The Competitive Pet Enthusiast: "As a competitive pet enthusiast, | want a pet meal service that offers
high-energy and nutrient-rich food options, so that my pet can maintain peak physical condition and
performance in competitive activities."

« For Pet Parent with Pet Having Chronic Health Issues: "As a pet parent of a pet with chronic health issues,
| want a pet food service that provides meals specifically formulated for managing my pet’s condition, so that |
can improve their quality of life and manage their symptoms effectively.”

Jobs to Be Done Statement

“Enable pet owners to effortlessly provide their pets with meals that precisely match their unique nutritional
requirements, ensuring optimal health and wellbeing. This service will replace the guesswork and time-consuming
efforts associated with traditional pet feeding methods with a reliable, science-backed, and convenient meal
solution tailored to each pet's age, breed, weight, and specific health needs.”

X Part 5: Functional Requirements

Detailed Pet Profile Creation

« Data Collection: Users take a quiz that collects pet information, including age, breed, weight, activity level,
known health issues, and dietary restrictions. A mix of mandatory and optional fields ensures thorough profiles
on our end to know exactly the combination of optimum ingredients necessary, while allowing flexibility for the
users in their choices.

« User Interface Design: The interface features intuitive navigation with elements such as dropdown menus for
breed selection, sliders for weight, and checkboxes for health conditions. Each section will have informational
tooltips to guide users. A final ranking of their top pet-health priorities will also be available.

« Data Storage and Privacy: All pet data will be encrypted and stored in a secure cloud environment. The
system will comply with regulations like GDPR, CCPA, ensuring user data privacy and security.

Physical Meal Creation

Based in modularity. Components mass produced separately so
customizaton occurs during the assembly part of the production to
be highly personalized but lower cost of production.

Modular components (amounts gathered from User Quiz Priorities parsed by our Quiz Algorithm)

Flavorings Nutrition Additive Pellets (NAPs) Macros

¢ Carbohydrates/Base**: Take into

Nutrient/Vitamin/Supple
N /Supp account dietary, and more

ment-rich pellets which

Flavor options like beef, : importantly, caloric needs of the
j are comprised of
turkey, lamb, and chicken additives that specificall pet
in powder form. . . * "*Protein and Fat™: Provided in

address one of the 40

. powdered form for precise
common pet issues.

customization
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« Nutrition Additive Pellets (NAPs)- Nutrient/Vitamin/Supplement-rich pellets which are comprised of additives
that specifically address one of the most common pet issues. The recipes (and their main
components/additives) would be:

1. Joint Health: Glucosamine and Chondroitin
2. Digestive Health: Probiotics and Prebiotics
3. Weight Management: L-Carnitine
4. Dental Health: Vitamin C and Phosphorus
5. Skin and Coat Health: Omega-3 and Omega-6 Fatty Acids
6. Eye Health: Lutein and Vitamin A
7. Heart Health: Taurine and Omega-3 Fatty Acids
8. Immune System Support: Vitamin E and Selenium
9. Energy Levels: B-Vitamins
10. Bone Health: Calcium and Vitamin D
11. Muscle Maintenance: High-Quality Protein Source
12. Brain Health: DHA (Docosahexaenoic Acid)
13. Urinary Tract Health: Cranberry Extract and Magnesium
14. Allergy Management: Quercetin and Vitamin C
15. Stress and Anxiety Reduction: Chamomile and L-Theanine
16. Liver Health: Milk Thistle and Vitamin E
17. Aging Support: Antioxidants like Vitamins C and E
18. Blood Sugar Regulation: Fiber and Chromium
19. Kidney Health: Low Phosphorus Levels
20. Cancer Prevention: Omega-3 Fatty Acids and Antioxidants
21. Reproductive Health: Folic Acid and Zinc
22. Thyroid Health: lodine
23. Pancreatic Health: Low Fat and Easily Digestible Ingredients
24. Lung Health: Vitamin A and Eucalyptus Oil
25. Gastrointestinal Health: Ginger and Peppermint
26. Inflammation Reduction: Turmeric and Omega-3 Fatty Acids
27. Appetite Stimulation: Fenugreek
28. Healing and Recovery: Zinc and Vitamin C
29. Hydration and Fluid Balance: Electrolytes like Sodium and Potassium
30. Blood Health: Iron and Vitamin B12

31. Eye Pressure Regulation (for conditions like glaucoma): Antioxidants and Ginkgo Biloba
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32. Sensory Support (hearinglvision): Vitamin A and Zinc

33. Respiratory Health: Vitamin C and Echinacea

34. Cellular Health: Coenzyme Q10

35. Intestinal Worms Prevention: Garlic (in very small, controlled amounts)

36. Oxidative Stress Reduction: Green Tea Extract

37. Vitamin Deficiency Prevention: Multivitamin Blends

38. Coat Shedding Reduction: Omega Fatty Acids and Biotin

39. Bacterial Infections Prevention: Colloidal Silver

40. Mood Enhancement: Vitamin B6 and Magnesium
« *Rough list now, final list is contingent on further development by our RD&E research team
¢ Customization Elements:

o Flavorings: Flavor options like beef, turkey, lamb, and chicken in powder form.

o Mix of NAPS: Mix and match the NAPs in a proportional manner to the health issues the pet parent
prioritizes.

o Macros:

= Carbohydrates/Base: Take into account dietary, and more importantly, caloric needs of the pet.
Selection of carbs base choices include:

1. Brown Rice: A whole grain that provides carbohydrates, fiber, and some essential nutrients.

2. Sweet Potatoes: A good source of complex carbohydrates, fiber, and various vitamins and
minerals.

3. Oats: Contains soluble fiber and is a good source of energy.
4. Quinoa: A nutritious grain that provides carbohydrates, protein, and various vitamins and minerals.
5. Peas: Rich in carbohydrates, fiber, and protein, often used in grain-free dog foods.

= Protein and Fat: Provided in powdered form for precise customization.

« Manufacturing Process: Utilizes Paws & Nourish's existing infrastructure for scalable and flexible production
of individualized meal compositions. Thanks to our pre-made modular components of the food plans, the
usually higher costs for hyper-personalized nutrition plans is mitigated since a personalized meal does not
have to be developed from scratch. Instead the pre-selected NAPs-Base-Protein/Fat levels will just need to be
assembled in ratios proportional to the pet parent’s expressed priorities and the pet's needs. According to our
findings, this assembly is well within the scope of what Paws and Nourish’s existing infrastructure and
production outsourcing can provide and it is a more cost effective way to get highly personalized recipes.
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Individual OR any combination of these 4 flavors available!

« Base Formula Batch Sizes:

o The production will commence with standard batch sizes of 7.5 Ibs, which can be combined to meet the
demands of larger meal plans (e.g., 15 Ibs, 22.5 Ibs, etc.).

o Each batch size will have an associated recipe card outlining the specific mix of base formula and Nutrition
Additive Pellets (NAPs) for the designated pet profile.

7.5 Ibs

15 Ibs

225 lbs

¢ NAPs Customization:
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o The mixing process involves carefully weighing and blending the calorie-free base formula with the chosen
NAPs in a ratio determined by the pet's health profile and dietary needs.

o A precision dosing system will ensure that the right percentage of each NAPs pellet is mixed with the base
formula to create the final product.

« Nutrient Specifics:

o The production system will be given a database containing the optimal nutrient percentages for each
health condition, which will inform the blending process.

Meal Plan Recommendations Driven by Matching Algorithm

« Algorithmic Functioning: Utilizes mapping algorithms from our pre-set group of 40 base nutrient pellets
(*subject to change) specified in the previous section that focus on our researched top 40 most common pet
health needs. We will that considers factors like pet age, breed-specific needs, weight, and health conditions to
generate customized meal plans. The mapping group will be regularly updated by our engineering team based
on the latest veterinary nutritional research.

« User Interaction and Quiz Design: The quiz will be engaging and user-friendly, taking approximately 5-10
minutes to complete. It will feature a mix of multiple-choice and scale-based questions, designed to be both
informative and enjoyable.

« Adaptability and Feedback: The system includes a feedback loop where users can rate meal plans and
provide comments. This feedback will be used to refine and improve the algorithm.

Subscription Management System

« Core Functionality: Comprehensive subscription management allowing users to modify, pause, or cancel their
subscriptions. Features easy renewal processes, autopay monthly, and automated renewal reminders.

« Integration with Other Systems: Integrates with the most popular payment gateways (e.g. PayPal, Stripe) for
secure transactions, links with inventory management systems for real-time stock updates, and connects with
logistics platforms for efficient delivery tracking.

« Customer Support Interface: Incorporates a multi-channel support system including a chatbot for instant
queries, an email support ticket system, and a dedicated phone line for complex issues.

+ Reporting and Analytics: Robust analytics dashboard to track subscription metrics, user engagement, and
order patterns. Data-driven insights for strategic decision-making.

Logistics and Delivery System

« Delivery Pipeline Management: Leveraging Paws & Nourish's existing delivery infrastructure for efficient
order handling and real-time tracking.

« Partnerships with Delivery Services: Using established partnerships for reliable, timely distribution.

« Delivery Scheduling: Flexible scheduling options for customers, including preferred delivery times and
locations.

« Inventory and Stock Management: Integrated with Paws & Nourish's existing inventory systems for effective
resource management and demand forecasting.
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J- Part 6: Non-Functional Requirements

Compliance with Standards and Regulations

+ Pet Food Standards and Regulations: Strict adherence to AAFCO guidelines, FDA regulations in the USA,
and in the case of international expansion in the future, FEDIAF standards in Europe.

« Health and Safety Standards: Compliance with local and international regulations regarding pet food
production and safety, including HACCP principles.

« Regular Legal Updates: Process for staying updated on regulatory changes and implementing them in a
timely manner.

Quality Control and Safety

« Standardization Protocols: Maintain strict standardization protocols for ingredient quality, meal composition,
and nutritional values.

« Consistent Quality Assurance: Automated systems for quality control, regular quality checks, and audits.

« Ingredient Sourcing Verification: Rigorous verification of ingredient sources focusing on quality,
sustainability, and ethical sourcing.

+ Health and Safety Protocols: Comprehensive health and safety protocols for staff and facilities with regular
training and audits.
Manufacturing and Production

« Manufacturing Efficiency and Capacity: Scalable manufacturing processes to increase production volumes
without sacrificing quality. Continuous optimization of processes, focusing on waste and energy reduction.

« Machinery and Equipment: Use of heavy-duty machinery for precise meal composition and regular
maintenance to avoid downtime.

« Customization and Precision: High precision in customizing meal plans to specific pet profiles using
automated systems. Ability to adapt base formulas for new dietary trends or research findings.

« Batch Tracking: Implementation of batch tracking for traceability from production to delivery.

Packaging, Sustainability, and Environmental Impact

« Eco-Friendly Packaging: Use sustainable, biodegradable, or recyclable materials, ensuring packaging
integrity and efficiency.

« Environmental Impact and Waste Management: Initiatives to reduce production waste and minimize the

carbon footprint of the manufacturing process.

Scalability and Technology Integration

« Scalability of Customization Processes: Software infrastructure to support the complex mapping
mechanisms and matching algorithms, supporting scalable meal customization.

« Flexible Production Lines: Production lines designed to be adaptable to changing demands and new product
types.
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“. Part 7: Wireframes

Please visit this link to view BuddyBundle’s relevant wireframes: https://miro.com/app/board/uXjVNH89stU=/?
share_link_id=953829463896

w7 Part 8: Constraints and Assumptions

We have three key assumptions that drive our product:
« Assumption that pet owners want doorstep delivery for their pet food, and they prefer it to physical pick-up

o This assumption was validated in our user research, however, a large percentage of people are still open
to physical pick-up and it would be worth exploring brick-and-mortar partners for pick-up later on down the
line

« Pet owners want personalized food options

o Assumption was very validated in our user research. Most pet owners we tested on took time to fill out
personalization quizzes if it yielded specialized recipes for their pets.

« Pet owners are willing to pay a higher price for the product

o Most pet owners, regardless of size, agreed to pay for our smaller pet food offering. While the owners of
smaller-sized pets were going to purchase the food and use it as a primary source, some other larger-pet
owners said that they might purchase the smaller size and supplement with a more cost-effective product.
However, most of the pet owners, who were under our main target demographic of wealthier pet owners,
agreed with our price points were reasonable and they would pay the corresponding food size to attain the
service of personalization.

| Part 9: Milestones and Timeline

Months 1-3: PRD Development and Initial Prototyping
¢ Month 1:
o Kickoff meeting to align all team members on project vision and main team deliverables.

o Development of a one-pager for product council and executive alignment, obtaining early internal company
feedback.

o Beginning of PRD drafting, focusing on product concept and target market analysis.
+ Months 2-3:
o Completion of a detailed PRD with a comprehensive feature set and user stories.

o Development and refinement of initial prototypes, including wireframes for main user flow and key user
interfaces.

o Conducting preliminary user tests with a small group of 20 prior ‘Paws and Nourish’ customers to validate
concepts.

Months 4-12: In-depth Customer Research and MVP Refinement
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¢ Months 4-6:

o Extensive customer research through surveys, interviews, and focus groups to refine user personas and
specific marketing tactic planning based on customer needs.

o MVP development with iterative design incorporating user feedback.

o Backend infrastructure development begins, with a focus on database management and preliminary
mapping algorithm setup, with 25% of the intended complexity and mapping factors.

¢ Months 7-12:
o Continued MVP refinement based on ongoing customer feedback.
o Detailed user testing with iterative cycles for enhancing usability and functionality.

o Establishing objectives and OKRs for the upcoming soft launch phase.

Year 2, First 6 Months: Soft Launch and Iterative Feedback
e Quarter 4:

o Initiation of the soft launch with a select group of customers, likely those involved in earlier research
phases.

o Collection and analysis of user feedback for the initial MVP in the outside world, real-world environment.
¢ Quarters 5-6:

o Broadening of the pilot program, incorporating diverse user groups and collecting larger data sets.

o Product iterations based on comprehensive feedback, with additional feature development as required.

o Preparations for the hard launch, including a detailed online and physical marketing strategy and
operational scaling plans.

Year 2: Second 6 Months: Hard Launch and Market Expansion
+ First Half of Year 2:

o Execution of the hard launch, introducing BuddyBundle to the wider market of pet owners.

o Continued monitoring and analysis of user engagement, with an agile approach to product development
and ongoing enhancement.

o Begin phased market expansion, carefully targeting new demographics and regions in the US.
+ Second Half of Year 2 and Beyond:
o Evaluation of user data and feedback post-hard launch for further product refinement.

o Exploration and initiation of additional features, such as upselling products like healthy pre-made treats,
and calming scented toy bundles, along with coupons and offers for existing customers

o Strengthening of strategic partnerships with vets, pet organizations, and pet influencers, and continuation
of exploring new collaboration opportunities for broader market reach.

= Part 10: Resource Requirements
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Team Members:
¢ Product Manager: $100k Salary per year
o Software Developers (x2): $80k Salary per year
o Marketing (x3): $60k per year
o Includes a strategic partnerships specialist

o Customer support team (x2): $60k per year

Key Technologies:
* P&N website extension that includes the personalization quiz
o Algorithm-led personalization quiz that matches customers with their personalized food recipe

= Access to clinical data and pet nutrition databases to create and constantly update the mapping
algorithm and mapping groups, crucial to ensure the algorithm's accuracy and effectiveness in
suggesting personalized pet food.

o A well-designed website that securely stores pet information and provides an engaging user experience,
key for user retention

« Food manufacturing and processing plant that allows for the production of multiple meal plan options (stem
from personalized diets) with high operational efficiency and safety standards

« Partnership with animal nutrition specialists to develop high-quality recipes

o Founder Salary (x3): $30k per year (rest in equity)

>

#) Part 11: Testing and Quality Assurance

« [Initially, rigorous unit testing will be conducted on the algorithms and logic underlying the personalized recipe
generation, ensuring accurate matching based on individual pet factors like age, breed, weight, and health
conditions.

o Using systematic integration testing to evaluate the seamless interaction between various components of
the web app, particularly focusing on the user experience during the quiz-taking process. This step will
include validating the dynamic adaptation of recipes based on user input.

« To reach the unique nutritional needs of pets, extensive functional testing will be performed on the recipe
generation and meal preparation processes, simulating diverse scenarios to guarantee the service's reliability
in delivering tailored and nutritionally balanced pet meals.

« Incorporating automated testing tools will enhance efficiency, particularly for repetitive tasks, and allow us to
conduct frequent regression testing as new features are added or existing ones are modified.

« User acceptance testing will involve a diverse group of pet owners participating in real-world scenarios to
ensure that the service not only meets nutritional standards but also aligns with user expectations and
preferences. Continuous feedback loops will be established to facilitate agile adjustments and improvements.

I Part 12: Risks and Mitigations (in order of significance)
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Willingness to Pay a Premium
« Risk: Potential resistance from customers to pay a premium price for personalized pet food.
« Mitigations:

o Market Validation Insights: Insights from our user surveys and interviews, which indicate that our target
demographic, particularly high-income pet owners, find our pricing acceptable for the premium, nutritious,
and personalized state-of-the-art service we offer.

o Tiered Pricing Strategy: We plan to introduce various subscription tiers to cater to different customer
segments, including a monthly and annual subscription option. We further create incentive by including
introductory offers, smaller trial packs, and free bonus treats.

o Customer Testimonials & Case Studies: Showcase success stories and positive testimonials to highlight
the value and efficacy of our service on our website.

o Flexible Payment Options: Offer various payment plans, payment gateways, and payment options to
make it more accessible.

Competitors & Barriers to Entry

« Risk: Other companies entering the personalized pet food space, potentially offering similar or more innovative
solutions than our offerings.

« Mitigations:

o Strong Veterinary Partnerships: Develop exclusive partnerships with veterinary clinics and pet care
professionals to build a trustworthy network of pet experts exclusively recommending our service.

o Brand Loyalty Program: Implement a customer loyalty and referral program, along with free bonus toys
and treats after 2 consecutive months or orders to build a strong and loyal customer base, and reward
customers for extended periods of use

Scalability of Personalization
« Risk: Challenges in maintaining the quality and accuracy of personalization as the customer base grows.
« Mitigations:

o Infrastructure Optimization: Invest in scalable infrastructure and technology to efficiently manage
increased demands.

o Streamline Operations: Streamline operations, logistics, and supply chain management to handle a
larger scale without compromising quality.

o Geographical Expansion Planning: Strategically plan geographical expansion, starting with pilot
programs in new regions before full-scale launch.
Market Acceptance and Education
« Risk: Potential lack of market acceptance due to unfamiliarity with personalized pet nutrition.
« Mitigations:

o Educational Marketing: Develop educational content and campaigns to inform pet owners about the
benefits of personalized pet nutrition.
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o Community Engagement: Engage with pet owner communities, blogs, and pet influencers online and
offline to build trust, validation and awareness.

Legal and Regulatory Compliance
« Risk: Navigating the complex legal and regulatory landscape of pet food production
« Mitigations:

o Legal Expertise: Have with legal expert consultants specializing in pet food and FDA regulations on our
team.

o Regular Compliance Reviews: Conduct regular regulatory and legal reviews to ensure compliance with
all applicable laws, regulations, and ethical financial dealings.

.| Part 13: Metrics and Success Criteria

Key Performance Indicators (KPIs):

1. Subscription Sign-Up Rates:
* Measure the rate of new subscriptions per month.

« Track the effectiveness of marketing campaigns and outreach efforts with Instagram/X impressions, likes,
retweets and shares.

« Analyze trends and demographics of new subscribers for more targeted marketing.
2. Customer Retention Rates:

« Monitor the percentage of customers who renew their subscriptions.

« lIdentify the average duration of continuous subscription per customer.

* Assess the effectiveness of customer engagement and satisfaction strategies.
3. Customer Satisfaction Surveys:

¢ Regularly conduct surveys to gauge customer satisfaction with product quality, delivery, and overall
experience.

o Measure Net Promoter Score (NPS) to understand customer loyalty and likelihood of recommending the
service.

« Collect qualitative feedback for more specific unquantifiable insights into areas for improvement.
Success Criteria:
1. High Renewal Rates:
o Target a renewal rate percentage of 35% within the first year of operation as a benchmark for success.

« Analyze the factors influencing renewals, such as pricing, product quality, and customer service through
A/B testing in Quarters 2-3.

2. Positive Customer Feedback:

« Aim for a high percentage, 70%+ of positive ratings and responses in customer satisfaction surveys.

BuddyBundle’s Product Requirements Document

16



« Use feedback to further improve the product and address any recurring issues.
3. Referral Rates:

« Monitor the number of new customers acquired through referrals by asking the source of recommendation
in the first pet personalization quiz.

« Implement a referral program with bonus treats, toys, and meal quantities to encourage existing customers
to refer new users.

« Track the effectiveness of the referral program in contributing to new sign-ups, aim is to have referral rates
of 10%-+.

4. Online Engagement Metrics:

+ Measure user engagement levels with the web platform, including frequency of website usage, and
number of website visits. Initial goal of 1000+ website visits per day for the hard launch.

« Track social media engagement and active engagement and participation from the pet owner community
5. Operational Metrics:

¢ Assess the efficiency of the supply chain and delivery operations.

« Monitor inventory turnover rates and wastage levels.
6. Financial Metrics:

+ Track the Average Revenue Per User (ARPU) to assess the financial state of the platform.

« Monitor the ongoing cost of acquiring a new customer versus the customer lifetime value.

== Part 14: References

1. https:/iwww.forbes.com/sites/yolarobert1/2020/10/15/pet-owners-are-turning-to-subscription-services-
heres-why/?sh=5efc26d414c9

. Www.statista.com/statistics/250851/

. https:/iwww.justfoodfordogs.com/custom-prescriptive.html

a o~ woN

. https:/iwww.petfoodprocessing.net/articles/15034-younger-pet-owners-more-interested-in-

personalized-dog-food

6. https:/Iwww.appsflyer.com/glossaryl/cost-per-

viewl#:~:text=A%20900d%20CPV%20is%20typically,what%20your%20advertising%20budget%20allows

7. https:/lwww.petfoodprocessing.net/articles/15821-new-data-details-high-purchasing-trend-for-
premium-pet-food

8. https:lizignature.com/dog-feeding-schedule-how-much-and-how-
often/#:~:text=Assuming%20your%20dog%20has%20a,little%20less%20than%20adult%20dogs

9. https:/lwww.pawtracks.com/dogs/custom-dog-food/

10. https:/lwww.dogfoodadvisor.com/forumsitopic/custom-pet-food/
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older-301035570.html

Part 15: Go to Market

More details here: https://www.canva.com/design/DAF1-15pA_U/UIWhAGBUrxGIII57LO5uL Qglview?
utm_content=DAF1-15pA_U&utm_campaign=designshare&utm_medium=link&utm_source=editor

Launch Phases:

Pre-Launch:

« Duration: 3 months prior to Soft Launch
+ Objectives:

o Educate the market about the benefits of personalized pet nutrition.

o Build anticipation through teaser campaigns on social media.

o Collaboration with small-mid sized influencers and bloggers for early buzz.
+ Tactics:

o Content marketing with articles and videos on pet nutrition.

o Early access sign-ups offering exclusive insights into the product.

o Partnerships with pet care professionals for expert endorsements.

Soft Launch:

« Duration: Quarters 4-6, Year 1

« Obijectives:
o Gain valuable user feedback on the all aspects of the product and service.
o Optimize UX and user flow based on initial usage insights.
o Establish a reliable group of brand advocates from initial users.

* Tactics:
o Limited release to 200 existing P&N customers with high engagement potential.
o Offer MVP (Personalization quiz with 5 Ibs bag of food)
o In-depth monitoring of customer usage patterns and feedback collection.

= |If by 2 month mark, customer re-purchase rate is not at 20% or more, pivot by implementing user
feedback

« For instance, if price point is a barrier, reassess pricepoint and cut down on costs

= |If by 2 month mark after implementing user feedback, repurchase/return rate is not at 20% or more,
take as a sign to perish product

o Create a beta user community for ongoing dialogue and co-creation to an extent.
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Hard Launch:

« Duration: First Half of Year 2

+ Objectives:
o Achieve a strong market presence with a focus on branding and customer acquisition.
o Expand outreach to a broader audience across multiple channels.
o Implement customer retention strategies post-adoption.

+ Tactics:
o Launch marketing campaign across digital and traditional platforms.
o Aggressive customer acquisition through paid ads, SEO, and content marketing.

o Retention programs like loyalty rewards and referral incentives.

Marketing:
e Online:
o Advertise in the main P&N Platform

o Capitalize on the internet communities that revolve around pet care and offer paid sponsorships to talk
about our products

o Specific targets: Pet/Family vlioggers, TikTok petcare accounts, Reddit forums on pet care, Petcare
websites and blogs.

« Physical:

o Our marketing strategy involves very intentional and purposeful physical marketing, so as to avoid paying
for ineffective physical marketing. Thus we will only market in pet-related physical spaces such as:

= Pet stores,

= Veterinary offices,

= Pet parks,

= Pet competitions

= Pet-care magazines

* Sales:

o Our sales approach revolves around subscription model, with monthly and annual options.
o Incentivizing longer commitment times is also important

= Meal delivery models struggle with retention, thus the incentivizations will be slowly weaned off
o Primary Incentivizing Techniques:

= Loyalty and rewards programs

= Healthy treat add-ons from the P&N brand

= Free bag after X months, discounts

« MVP Evaluation: Through pilot program during soft launch feedback and customer retention analysis.
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s Part 16: Miscellaneous

Profit and Loss Statement

Google Sheets Link:
https://docs.google.com/spreadsheets/d/1J8kvix7-xhIf3CPTufgtBap9sdmJr3FOKHT pw6 Swvmw/edit?usp=sharing
PDF:

https://prod-files-secure.s3.us-west-2.amazonaws.com/97ca434e-ee34-4404-9cf7-38be27c¢f9194/0ab9ecee
-180d-47c1-b084-0734db67b3fc/9.4 Homework 7 Draft PL_Excel Example_Template.xlsx_-_Profit_and
Loss_Statement.pdf

Top-Down Market Analysis Projection
Google Sheets Link:
https://docs.goagle.com/spreadsheets/d/10ThGUnKIjrsok-QUMHF69t4Dp4Sn60I-/edit#gid=241553071

Screenshot:
Year 1 Year 2 Year 3 Year 4 Year5 C
Assumptions
Total Addressable Market
https://www.statista.com/outlook/cmo/food/pet-food/world
Annual Growth 5.3% 5.3% 5.3% 5.3%| |wide
https://www.forbes.com/advisor/pet-insurance/pet-owner
Number of Households with Pets (in Millions) 86.9 91.5 96.4 101.5 106.9 | [ship-statistics/
% pet-owning families who "would pay more
for a food made specifically for their pet's https://www.supermarketnews.com/winning-pet-care/why
nutritional needs” 40.0% 40.0% 40.0% 40.0%| 40.0%| |-science-based-nutrition-leading-pet-food-growth
% pet owners who would spend more than https://finance.yahoo.com/news/much-americans-spendi
$1500 on pets annually 16.1% 16.1% 16.1% 16.1%) 16.1%| |ng-pets-2023-190023470.html?guccounter=1&guce_refe
% pet owners subscribed to a pet food https://www.petproductnews.com/blog/how-autoship-sub
delivery plan 21.0% 21.0% 21.0% 21.0% 21.0%| |scription-services-and-dtc-marketing-are-rewiring-the-pet
Implied premium market/SAM (in Millions) 1.18 1.24 1.31 1.38 1.45
Market Share 6.0% 7.0% 7.0% 7.0%)| 7.0%| | https://www.petfoodindustry.com/pet-food-market/article/ |Place at Hill's or Blue Buffalo's share
SOM Households (000) 70.69 86.86| 91.48] 96.35 101.47
Average Selling Price
ASP/Food Bag $132.00{¢{ $132.00[§| $132.00|§ $132.00|§ $132.00
argin Received 100% 100% 100% 100% 100%
Revenue/Ba $1 3%00 $1 3&00 $132.00] $1 3%00 $1 3%00
Units Sold https://zignature.com/dog-feeding-schedule-how-much-and-how-ofte
https://www.chewy.com/hills-science-diet-adult-urinary/product-quest
Average Bag Life (Months it last) 1 1 1 1 1] |ion/1729836
Number of Bags/Cycle 1 1 1 1 1
Number of Pairs Purchased/Year 12 12 12 12| 12
 —
Revenues (in Millions) $11ﬂ 51@ 514ﬁ $1.’ﬁ $161
Market Analysis (In Dollars)
Annual Growth 5.32% 5.3% 5.3% 5.3%| https://www.statista.com/outlook/cmo/food/pet-food/world
Pet food Market Size (in Billions) $143.60 $151.24 $159.29 $167.76 $176.68| https://www.statista.com/outlook/cmo/food/pet-food/world
% pet-owning families who "would pay more https://www.supermarketnews.com/winning-pet-care/why
for a food made specifically for their pet's 40.0% 40.0% 40.0% 40.0% 40.0%| -science-based-nutrition-leading-pet-food-growth
% pet owners who would spend more than https://finance.yahoo.com/news/much-americans-spendi
$1500 on pets annually 16.1% 16.1% 16.1% 16.1% 16.1%| |ng-pets-2023-190023470.html?guccounter=1&guce_refe
% pet owners subscribed to a pet food
delivery plan 21.0% 21.0% 21.0% 21.0% 21.0%
Market Size SAM (in Billions) $1.95 $2.05 $2.16 $2.27 $2.40
Market Share 6.0% 7.0% 7.0% 7.0% 7.0%
Implied premium market (in Millions) $116.81 $143.53 $151.17 $159.21 $167.68

User Interviews
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https://docs.google.com/spreadsheets/d/10ThGUnKljrsok-9UMHF69t4Dp4Sn6OI-/edit#gid=241553071

Financial Projections
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