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Problem Statement

Non-professional social media creators, freelancers, and small businesses often
struggle to elevate their content quality due to a lack of accessible, powerful, and
user-friendly editing tools. Many of these individuals are motivated to grow their reach
and engagement on social platforms like Instagram and TikTok but find
professional-grade software either too costly or overly complex. They desire more
customizable templates tailored for social media and business needs but frequently
find available options limiting and inflexible. Additionally, skilled video editors within
this group face challenges in monetizing their work due to the niche and competitive
nature of the editing market. This group of individuals needs a solution that bridges the
gap between simplicity and advanced functionality while also offering a marketplace
for creators to profit from their templates.

Target Audience

Our target audience consists of non-professional social media creators, freelancers,
and small businesses who are motivated to improve their content quality. These
individuals likely work in creative or digital fields but lack the resources or need for
advanced, professional-grade editing software. They are looking for accessible yet
powerful editing tools that fit within their budget, often aiming to increase
engagement or reach on platforms like Instagram, TikTok, and other social media. With
our recently implemented marketplace feature, our target audience now includes
content creators also looking to buy and sell templates, making profit off of their
content, essentially contributing to the creator economy of SnapEdit.

Serviceable Available Market (SAM): Non-professional social media creators,
freelancers, and small businesses ready to invest in premium editing features and
digital assets to enhance content creation.

Serviceable Obtainable Market (SOM): Active users within SnapEdit’s core audience
expected to adopt premium subscriptions and utilize the marketplace for assets,
templates, and advanced editing tools.



Unique Value Proposition
SnapEdit combines professional editing tools with a user-generated marketplace,
creating a comprehensive platform for content creation and monetization – all for an
unprecedented $2 monthly subscription. While competitors charge $20-30 for basic
editing features alone, we deliver both professional tools and earning opportunities at a
fraction of the cost. The marketplace enables template creators to sell their digital
assets directly to users seeking high-quality, customizable content. This creates
measurable network effects: each new creator expands the template library, attracting
more users to the platform, which in turn incentivizes additional creators to contribute
– establishing a self-sustaining ecosystem.

The platform addresses a specific market gap by serving casual content creators,
freelancers, and small businesses who require professional-grade visuals without
investing in complex software like Adobe Creative Suite. Unlike other solutions that
force users to juggle multiple platforms and hefty subscription fees, SnapEdit's
mobile-first architecture delivers enterprise-level features – from template
customization to AI-powered editing tools – in an accessible format. The integrated
marketplace extends this functionality by connecting template creators with users
seeking industry-specific content, while providing creators with direct monetization
channels.

The marketplace strategically drives platform engagement through its integration with
SnapEdit's core features. Users who purchase templates typically utilize advanced
editing capabilities – including AI background removal, precision filters, and motion
effect tools – to customize their acquisitions. This technical integration maximizes user
engagement while streamlining the content creation workflow. For professional
creators, SnapEdit differentiates itself by offering a consolidated platform for both
content creation and monetization, eliminating the need for separate marketplace and
editing solutions. The platform's architecture supports both basic editing needs and
advanced commercial applications, making it a scalable solution for users at every skill
level who aim to commercialize their creative output. This unique combination of
professional tools, monetization opportunities, and unbeatable pricing makes SnapEdit
the only platform truly designed for the next generation of digital creators.

Core Features/Key Benefits

● Feature #1 Marketplace Search: A robust search function that allows users to
effortlessly find templates based on keywords, categories, and trending items.



This feature improves discoverability, encouraging repeated use and
engagement on the platform.

● Feature #2 Creator Profiles and Reviews: Profiles for creators, alongside a
rating and review system, provide transparency and build trust. Users can assess
the quality and popularity of templates, enhancing their confidence in
purchases. This credibility-driven approach fosters loyalty and repeat purchases,
driving revenue and long-term engagement.

● Feature #3 Integrated Payment Gateway: A secure payment gateway
supporting options like Apple Pay and Google Pay ensures quick and hassle-free
transactions. This convenience incentivizes users to make purchases, directly
contributing to revenue growth while promoting a frictionless user experience
that encourages retention.

Proof of Success

SnapEdit has experienced strong traction, with over 5 million downloads in its first two
years and a robust user base of 4 million monthly active users (MAU). This growth
reflects the continuous high demand for accessible editing tools tailored to
non-professional creators, freelancers, and small businesses.

In a survey of 20 casual content creators, 60% expressed willingness to purchase
customizable templates, with 83% of these respondents indicating that a price range
of $5.99 to $9.99 was acceptable. This data supports the decision to proceed with the
development of a template marketplace and confirms the demand for development of
premium features​. This also bolsters our transition to a robust premium level with
increased pricing reflecting our suite of new features.

Usability testing of the marketplace prototype revealed that 66% of users explored the
marketplace without hesitation, and 83% felt it enhanced their experience. The
integration of this feature did not disrupt core functionality, as task completion times
remained consistent at an average of 2 minutes, demonstrating that the marketplace
boosts engagement without compromising ease of use.


