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Problem

Traditional language learning tools often feel tedious, challenging to sustain, and lack authentic cultural
immersion. While these limitations affect all language learners, they are especially pronounced for college
students, whose language courses frequently lack the personalization and engagement needed for
effective learning. This ultimately hinders fluency progress and reduces long-term retention.

Solution
Lingualeap is a language learning platform supporting both widely spoken and less common languages,
immerses users in language through engaging cultural content, including music, podcasts, and shows.

Market Opportunity
The current online language learning market is large, and is anticipated to continue to grow. Our market
research for LinguaLeap’s market opportunity revealed the following:

° the global language-learning market is valued at approximately
$61.5 billion.

° the online language-learning market in the U.S. is estimated to
be around $28 billion.

° the online language-learning market among college

students in the U.S. represents an opportunity of about $1.2 billion.
These figures highlight the large demand for language learning solutions for college students, especially in
the online space.

Scope

The scope of Lingualeap is to update the current language learning platform used primarily for
university classroom curriculum to additionally integrate cultural immersion through media content such
as songs, TV shows, movies, and podcasts. This feature will also cater our product more towards students
aiming to learn independently. Our goal is to create an engaging and memorable language learning
experience for users by combining their conventional language lessons with different forms of media and
entertainment, allowing for a deeper connection with the language through cultural immersion.
LingualLeap will emphasize personalization, allowing students to learn at their own pace and according to
their individual needs, preferences, and learning styles. Additionally, we aim to make language learning
more accessible by offering not only commonly taught languages, but also lesser-known and native
languages, enabling students to connect with their roots or explore new cultures.

LingualLeap does provide in-person language tutoring or physical learning materials, as our
focus is strictly on digital and online learning. We also do not offer certifications or formal language
proficiency testing. Instead, our focus will remain on providing engaging, accessible language learning
through media content and personalized Al-driven lessons.



Objectives

1) Make LingualLeap an experience that inspires joy and connection
OKR: Achieve 1,000 downloads within the first quarter, as users share their excitement for learning
languages with cultural depth
OKR: Maintain an average rating of 4 stars or higher, reflecting the app’s ability to evoke positive
emotions and personal growth.
OKR: Reach 1,000 mentions or shares on social media platforms by the end of the quarter.

2) Cultivate a Sense of Belonging and Engagement Among Our Users
OKR: Increase daily active users by 25%, so that users are returning regularly (hopefully because
they feel part of a vibrant learning community).
OKR: Achieve a 40% monthly user retention rate, showing learners stay engaged and connected
with their language learning journey.
OKR: Ensure 70% of users complete at least one lesson per week.

1) Expand Lingualeap’s Cultural Universe, Connecting People Through Language and Heritage
OKR: Crowdfund or source content for 8 new, lesser-known languages by the end of the quarter,
enabling users to connect with their roots or explore new cultures.

OKR: Collaborate with at least 3 new universities or study abroad programs to integrate LingualLeap
into their curriculum.

Target Users

LingualLeap's target users include college students who are eager to learn a new language but seek a
more engaging and personalized experience than traditional classroom settings offer. This includes
students studying abroad, first+ generation students, and students interested in international
pop-culture who wish to deepen their connection to the culture while learning the language in an
immersive, real-world context.

User Personas

College Student in Language Classes: Sarah, 20. Undergraduate student at a university, majoring in
International Relations.

Behavior | Sarah is enrolled in a required language class but struggles to stay engaged with the

& Goals | traditional, one-size-fits-all curriculum. She feels the lessons are too rigid and don't cater
to her individual learning style. She has a basic understanding of grammar and vocabulary
due to generic memorization exercises, but lacks the motivation to continue studying
without real-life application. Sarah seeks a learning experience that immerses her in the
culture of the language she's learning, especially as she enjoys watching foreign films,
listening to international music, and engaging with global media.

Pain Sarah'’s current language class feels slow and uninspiring. The class pays little attention to
Points the crucial cultural component of language learning, feeling overly “textbook.” Sarah feels
frustrated by the lack of opportunities for authentic, real-world language practice.




How
Lingua
Leap
Helps

LingualLeap would provide Sarah with a more engaging, self-paced learning environment
that integrates media content like movies, songs, and podcasts, making learning feel more
natural and relevant. By offering personalized learning paths and features based on her
individual progress and preferences, we make language learning feel more tailored to her
needs and goals. Sarah can also deepen her understanding of the language'’s cultural
context and use it in real-world situations.

College Student Studying Abroad: Mark, 22. Junior studying Engineering, currently studying abroad in
Spain for a semester.

Behavior | Mark is studying abroad in Spain to improve his Spanish and expose himself to the local

& Goals | culture. While excited to be in a Spanish-speaking country, he quickly realizes that his
language skills developed from his Spanish class aren't sufficient to fully engage with the
culture or build meaningful relationships with locals. He's eager to move beyond basic
conversational skills and gain a deeper understanding of the language and culture. Mark
wants to be able to confidently navigate social situations with cultural context.

Pain Mark feels overwhelmed by the difference between academic language and casual,

Points colloquial speech used by native speakers. He finds it difficult to practice and improve his
language skills outside of class. He struggles to find content that is both engaging and
relevant to his experience abroad.

How LingualLeap would provide Mark with the cultural immersion he needs to enhance his

Lingua experience. By incorporating real-world media like TV shows, movies, and podcasts from

Leap Spain, Mark can engage with language in context. This will improve his ability to understand

Helps slang, idiomatic expressions, and even local accents. The platform’s personalized learning

paths would also allow him to focus on specific areas where he may feel he falls short. With
LingualLeap, Mark can continue learning and practicing on the go, making the most of his
time abroad while deepening his connection to the language and culture.

Jobs To Be Done (JTBD)

When... ..lwant to ... .. so that I/we can ...

| am planning to travel/study | Have practiced the language Safely make my way around new

abroad, beforehand, spaces and ask for help if needed

[ am in a new country, Be moderately comfortable with | Optimize immersing myself in the
the conversational language, culture and experience to learn new
such as slang, things

| want to (re)connect with Learn about new things in the Can avoid losing important

my/ a new ethnic culture, respective language information through translation

| want to communicate to Avoid any language barriers Absorb and honor as much of the




older generations/native
people from my/a new
ethnic culture,

raw storytelling as possible!

| am learning a new language,

Remain consistent and have
opportunities to practice

| can retain what | have learned to
work towards fluency

| am learning a new language,

See examples of what | am
learning in real life/through
examples

Feel that | am making applicable
progress that could be used in the
future rather than only learning
textbook material

| am learning a new language,

Feel that my learning
level/experience is being taken
into consideration

| can practice and learn at my own
pace

| watch/listen to
international
television/music,

Understand the dialogue

See how my learnings to local media
while truly feel what the show/artist
is communicating without losing
things in translation and/or only
enjoying the artist element

| need to meet a language
requirement for school,

Learn a language that might be
applicable to my future

Feel that my time was put to good
use

| am in a classroom setting,

Feel supported and that the
content is catered to my needs

Learn in a safe, constructive, and
engaging environment

| am busy, Still be able to put time towards | Continue to learn intentionally
language learning, but also have | without losing momentum
room to prioritize my schedule
User Story Map
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Below are the functional requirements of this stage of LinguaLeap. Considering the current app available
for personal and university use, the following requirements prioritize media integration, cultural immersion,
and language representation.

[PO] Subscription Management
Users can select and manage their subscription plans. Option for one-time purchases and recurring
payments.

[PO] Payment Gateway Integration:
Seamless and secure payment processing. Multiple payment options.

[PO] Customer Support
Support ticket system for customer inquiries. FAQ section for common issues.

[PO] Obtain licensing and partnerships
Work with licensing consultants to obtain partnerships with different media companies such as Spotify
and Netflix.

[PO] Media Integration

For both free and premium versions, modify current curricula to incorporate media (examples in
content, comprehension checks, etc.) For the premium version, allow users to bookmark their favorite
media to be used in curricula.

[PO] Updating Al Capabilities
Ensure that Al continues to optimize personalization. Use Al to integrate media content (for both free
and premium versions)

[PO] Classroom Compatibility
Ensure that media integration and cultural immersion efforts are seamlessly incorporated into existing
interfaces for university classroom usage. Offer media integration for teachers designing lessons.

[P1] Crowdsourcing Lessons and Concepts
Users of native backgrounds for less common languages can share learning materials & curricula.

[P1] Crowdsourcing Media Content
Users of creative backgrounds can contribute their own culturally relevant work to be used in curricula.

[P1] Feedback and Ratings
Users can provide feedback on curricula/lessons and impact on learning progress.

[P2] Peer Support
Users can engage with & support one another through question forums, study groups, direct messaging

[P2] Community and Social Media
Publicity through university events and social media.




Performance e Capable of handling large number of simultaneous users
Quick loading time for learning materials, media, & comprehension questions
Accurate, real-time, and representative user progress analytics

Scalability e Scalable to accommodate user base (classroom and individual)
Scale for newly released media to keep up with contemporary/relevant media

Trust/Quality e A moderation process for crowdsourced content to ensure quality content that
Control leverages both human & automated verification

Reliability e Proactive maintenance, redundancy and backup mechanisms for data protection
Security e Encryption of sensitive user data (credit card data, email)

Appropriate security and access for classroom usage (dependent on
teacher/student user)
e Compliance with data protection regulations

Usability e Intuitive and user-friendly interface, low learning curve
Accessibility features

Compatibility e For all popular mobile devices
API support for third-party integrations for media (i.e. Spotify, Netflix)

Compliance e Adherence to relevant industry & legal standards, especially with media licenses
User e Tools for tracking user engagement and behavior over time
Analytics e Reporting features for business insights

LinguaLeap Wireframes and Mockups

Our team's main focus involves our acquisition of the latest media to integrate into lesson content and
material that is also relevant to the target language. At the early stages of this transition we will need to
focus largely on languages with more accessible resources and work only with translations from these
languages. This will constrain us in our goal of expanding to languages with smaller speaking populations
and slow down our growth as we develop better infrastructure. There are three main assumptions crucial
towards the success of our product that we were able to run tests on to evaluate:
For this assumption 60 percent of
the students interviewed affirmed the desire to use media to enhance their language learning
process. Concerns shared included auditory and visual distractions that we will need to account for.

After testing this
assumption we learned that users prefer a low effort method of curating materials for their respective
languages over more intensive curation processes.


https://docs.google.com/presentation/d/11uh46iK6fzI1B0VIYbeAS0xm1jSNLVYVx05PDsO53bY/edit?usp=sharing

Surveys revealed the

difference in frequency of media consumption varies based on the media in which it is consumed.
Visual media such as films and television dropped in usage around 50 percent while auditory media
consumption was relatively consistent.

Months 1-3: Initial Prototyping

With approval of finalized PRD, begin drafting a Trust and Safety Plan for User
Generated Content (UGC)

Develop and refine initial prototypes, including wireframes for main user interactions,
such as learning modules, cultural immersion tools, and media discovery interfaces.
Conduct preliminary testing with small groups of college students and heritage
learners.

Months 4-12: In-Depth User Research, Content Creation, and MVP Refinement

Conduct in-depth user research using surveys, interviews, and focus groups.
Start groundwork for engaging smaller language communities, including research trips
to meet with local experts, educators, and speakers.
Begin creating proprietary content, tailored to less-resourced languages.
Establish the Trust and Safety Framework, including:
o Al-assisted content moderation for detecting inappropriate or harmful content.
o A reporting system for users to flag problematic materials.
o Transparent guidelines for UGC submissions, highlighting quality and cultural
sensitivity expectations.
Begin MVP development, focusing on integrating licensed media alongside
Lingualeap's original content.
Backend infrastructure setup to manage scalability and support licensing frameworks.
for both global and niche language content.

Refine the MVP based on iterative feedback from user tests, improving features like
media interaction and personalized learning algorithms.

Focus on securing licensing agreements with major content providers for target
languages. For smaller languages, prioritize building partnerships with community
organizations and content creators.

Pilot the UGC Trust and Safety Plan, training and fine-tuning Al moderation tools.
Define OKRs for the soft launch

Year 2, First 6 Months: Soft Launch and Iterative Feedback

Launch soft version of LinguaLeap with curated selection of licensed/original content.
Roll out the Trust and Safety Plan, including community guidelines, content moderation
tools, and a user-friendly reporting interface.

Collect feedback on the usability of features like personalized learning paths, media
discovery, including the reception of LingualLeap’s original content.

Expand the soft launch to include additional communities, such as smaller languages




e Deepen collaboration with small-language communities to co-create and
crowdsource culturally authentic content.

e Update and enhance the MVP based on feedback, integrating more licensed media
and expanding the catalog of original content.

Year 2, Second 6 Months: Hard Launch and Market Expansion

e Execute hard launch, emphasizing LingualLeap'’s dual focus on licensed media and
proprietary cultural content

e Monitor user engagement with both original and licensed media, optimize for retention
and satisfaction.

Continue research and content co-creation in underserved language communities.
Strengthen the Trust and Safety Framework, focus on transparent communication of
moderation decisions to build community trust.

Secure more licensing agreements, focus on diverse learning experiences.
Strengthen collaborations with universities, language institutes, and cultural
organizations to position LingualLeap as a trusted and innovative language learning
platform.

Linguists and Cultural Experts: To validate language and cultural content.

Education Specialists: To craft lesson plans and enhance the learning experience.
Product Realization Team: Engineers and Design team.

Quality Assurance Specialists: To perform functional, performance, and security testing.

e Testing Tools: Selenium for automated testing, BrowserStack for compatibility testing, and Maze for
UX testing.
Analytics Tools: Google Firebase for real-time data on user behavior and system performance.
Al Moderation Systems: Tools for managing crowdsourced content with dual-layer verification.

e Backend Infrastructure: Scalable cloud serves for data storage and processing to support the
personalized Al features.

e Media Licensing Support: Access to a robust legal team to manage licensing agreements for
cultural media.

e User Testing Environments: Dedicated lab setups for testing in colleges and universities.



Conduct rounds of usability testing with a diverse group of college students
and language learners.
e focus: User navigation, ease of use, and effectiveness of learning modules.
e Methods: Surveys, live feedback sessions, and task completion study.
e Tools: Hotjar for heatmaps, Maze for journey mapping, and user analytics via Google Firebase.

Ensure the cultural media used in lessons aligns with the target audiences language
proficiency and cultural relevance.
e Approach: Expert review by linguist and cultural consultants for authenticity and accuracy.
e Checks: Crowdsourced content will be reviewed for quality using a two-step moderation process
involving Al filters and manual checks.

Verify all core functionalities, including media integration, Al personalization, payment
processing, and subscription management, operate smoothly.
e Tools: Selenium for automated testing, BrowserStack for cross-device testing.
e Deliverables: Bug reports categorized by severity, with resolution timelines.

Test the platform under high traffic conditions to ensure it can handle large
numbers of simultaneous users without slowing down.
e Metrics: Response timing, uptime, and system crash rates.
e Goal: Maintain a response time under 3 seconds for all operations and features.

Ensure compliance with GDPR, CCPA, and other data protection
regulations. Conduct penetration tests to protect sensitive user data.

KPls

Measure the growth in subscriptions monthly, tracking campaign
performance through social media and email metrics. Refine marketing strategies based on subscriber
demographics and trends.

Target a 15% conversion rate from free to premium users within the first year by
optimizing onboarding and in-app upgrade experiences.

Aim for 50% retention at three months and 40% at six months. Use
engagement data to refine content and improve long term subscription appeal.

Monitor daily active users (DAU) and weekly lesson completion rates, targeting
30% DAU and 60% weekly completions. Sustain average session lengths of 15 minutes or more.



Track interactions with cultural media and aim for a 4.5/5 satisfaction
rating for cultural content. Use feedback to ensure media relevance and quality.

Achieve a Net Promoter Score (NPS) of 60+ and a 90% customer
satisfaction rate. Leverage qualitative feedback for targeted improvements.

Target $57,600 in revenue in year one and $96 ARPU annually, keeping customer
acquisition costs (CAC) below $10. Maintain churn rates below 20%.

Optimize conversion rates through social media, email, and referrals, aiming
for 10% of new sign-ups via referrals. Measure brand growth through shares and follower metrics.

Success Criteria

LingualLeap aims to achieve a subscription renewal rate of 35%
within the first year. This will be supported by analyzing factors such as pricing models, user experience,
and the quality of cultural content. Regular updates and enhancements informed by data testing during
Quarters 2-3 will ensure the platform meets evolving user needs, driving long-term retention.

Customer satisfaction is a core metric, with a goal of at least 70%
positive ratings in user surveys and app reviews. Feedback will be collected through in-app surveys,
external review platforms, and direct user interactions. Insights gained will guide the refinement of
features, expansion of cultural content, and resolution of any recurring issues to continuously improve the
user experience.

Referrals will be a key growth driver, with 10% of new users expected to join through a
referral program. This program will incentivize users to recommend Lingualeap by offering rewards such
as bonus lessons or exclusive content. Tracking referral-driven acquisitions effectively contributes to our
growth strategy.

Engagement will be closely monitored, with the aim of reaching 1,000
daily active users within three months post-launch. Metrics such as session duration, lesson completion
rates, and interactions with cultural media will provide insights into user behavior. Strategies like
gamification, weekly challenges, and personalized recommendations will keep users engaged and
motivated.

Operational success will be defined by the platform's ability to deliver a
seamless experience, ensuring 99% uptime and rapid issue resolution. Regular system audits will support
scalability, while efficient customer support and content moderation will maintain the quality of service as
the user base grows.

LinguaLeap will strive to achieve an average revenue per user (ARPU) of $96
annually while ensuring customer lifetime value (CLV) exceeds customer acquisition costs (CAC). Revenue
performance and acquisition efficiency will be evaluated through ongoing financial analysis, guiding
strategic marketing and resource allocation for sustainable growth.



Pre-Launch Phase

LingualLeap’s initial release will serve as a pilot phase focusing on delivering
Al-personalized lessons integrated with immersive cultural media, targeting college students and heritage
learners. The cultural media will include curated songs, and videos that align with the learning goals for
widely spoken and lesser-known languages. This pilot will test key features such as user engagement with
cultural content, onboarding completion rates, and retention metrics. Surveys and focus groups will
assess usability, cultural resonance, and learning effectiveness.

The goal of this phase is to validate market interest and confirm that our unique blend of cultural
immersion and language learning enhances engagement. We will scale to a full launch when we achieve a
15% conversion rate to premium subscriptions and a 50% three-month retention rate among pilot users. If
these benchmarks are not met, we will focus on refining the platform to address usability issues or
content gaps.

LingualLeap positions itself in the competitive but rapidly growing online language
learning market, projected to grow significantly over the next decade. Our competitors include Duolingo,
Babbel, and Rosetta Stone, which focus on traditional methods of language learning but lack deep cultural
integration. Additionally, emerging platforms that cater to specific niches highlight the potential of
personalized learning experiences. LingualLeap distinguishes itself by addressing these themes such as:

e Cultural Exploration: Increasing demand for authentic cultural experiences, especially among
younger demographics.

e Al-Driven Personalization: The growing expectation for tailored content that adapts to individual
learning styles and goals.

e Support for Lesser-Known Languages: A gap in the market for platforms catering to underserved
linguistic communities.

Our value proposition is: "LingualLeap: Immerse yourself in language and
culture with Al-driven lessons and authentic media experiences tailored to your goals.”

The branding will emphasize cultural connection, global unity, and the joy of discovering new traditions.
Messaging will highlight the platform's ease of use, accessibility, and the rich cultural experiences it offers.
Vibrant visuals featuring diverse cultural elements will be used across all promotional materials to
resonate with our target audience.

LingualLeap will be distributed digitally via the App Store and Google
Play, supported by strategic partnerships with universities and study-abroad programs. Universities will
have the option to integrate LingualLeap into their language curricula, while direct sales efforts will target
individual users through online channels.

Pre-launch efforts will focus on building awareness and anticipation.
These efforts include:

e Social Media Campaigns: Use platforms like Instagram, TikTok, and YouTube to showcase cultural
immersion features through influencer collaborations and teaser videos.

e Email Marketing: Send targeted email campaigns to students and educators, highlighting
LingualLeap's benefits for academic and personal growth.



e Physical Promotions: Distribute flyers and host live demonstrations at college fairs and language
clubs.

To ensure a problem free launch, LingualLeap will follow all necessary regulations,
including:

e Copyright Compliance: Secure licensing for all cultural media, including music, videos, and
podcasts.

e Privacy and Data Protection: Implement robust safeguards for user data, adhering to GDPR and
similar regulations.

A dedicated customer support team is responsible for managing a
ticketing system. The app will also include a comprehensive FAQ section and user forums where learners
can exchange tips and experiences. Feedback collected during the pilot phase will be crucial for refining
customer support processes and resources.

Pre-Launch Phase
The launch will be announced through a multi-channel strategy:

Notifying Current Users: Send emails and in-app notifications about media integration launch.
Press Releases: Publish announcements on tech blogs & education-focused media.
Social Media Content: Host live Q&A sessions with the founding team, influencers and showcase
user testimonials.

e Collaborations: Partner with cultural and education organizations to amplify the announcement
and organize co-branded events.

To reach diverse audiences effectively and drive awareness for
LingualLeap, a comprehensive approach combining digital and in-person engagement will be employed:

Influencer Partnerships

e Collaborate with language learners, educators, and cultural enthusiasts who resonate with
LingualLeap’s mission.

e Partner with micro and mid-level influencers on platforms like TikTok, Instagram, and YouTube to
showcase the app’s immersive cultural features through authentic endorsements and live
demonstrations.

e Focus on influencers from diverse linguistic and cultural backgrounds to maximize reach and
relevance.

Advertising Campaigns

e Launch targeted advertisements on Google and social media platforms, focusing on keywords like
“language learning,” “cultural immersion,” and “personalized learning.”

e Highlight user success stories, testimonials, and the platform’s unique features in digital and
physical ads (billboards, posters, etc.)

Community Events
e Host virtual workshops and webinars on topics such as "Mastering a New Language Through
Culture” and "Tips for Language Learning Success."



e Collaborate with cultural organizations and language clubs to co-host events that showcase
LingualLeap's capabilities.

Campus Outreach

e Ambassador Program: Recruit student ambassadors at universities to promote LingualLeap on their
campuses. Ambassadors will post on social media of their app engagement, distribute promotional
materials, and provide peer recommendations.

e Tabling Events: Set up informational tables at high-traffic locations on campus, such as dining halls,
libraries, and student unions. Ambassadors will offer hands-on demonstrations, free trials, and
flyers with QR codes linking to the app download page.

e Workshops and Info Sessions: Organize on-campus workshops in collaboration with language
departments and study-abroad offices, emphasizing LingualLeap’s academic benefits.

e Email Outreach: Partner with university departments, student organizations, and study-abroad
programs to send targeted emails to their student networks. The emails will highlight how
LingualLeap aligns with students’' academic and personal language learning goals.

Physical Promotion

e Distribute flyers, posters, and branded materials across campuses, particularly in language
classrooms and cultural centers.

e Offer early-bird discounts or free premium trials to incentivize downloads during campus events.

This multi-channel strategy leverages digital engagement, physical presence, and campus-based
outreach to connect with LingualLeap’s target audience of college students, heritage learners,
and study-abroad participants.

Premium subscriptions will be offered at an
introductory discount. Real-time analytics will track user behavior, engagement with cultural
media, and subscription rates. These insights will inform immediate adjustments to marketing
strategies and app features.

Pre-Launch Phase

Post-launch, we will continue to closely monitor performance.
Sales Data: Track revenue growth, conversion rates, and user acquisition costs.
Engagement Metrics: Monitor lesson completion rates, session durations, and interactions with
cultural content.
e Customer Feedback: Use surveys and reviews to understand user satisfaction and identify
improvement areas.

Ensuring user satisfaction will remain a priority. The customer support
team will proactively address issues, while feedback mechanisms like in-app surveys and community
forums will help identify recurring concerns. These insights will guide improvements to both the platform
and customer support processes.

Internal reports summarizing sales trends, user feedback, and
engagement metrics will be shared with stakeholders to guide decision-making & reach long term goals.



e Content Library Expansion: Focus on underserved languages and introduce interactive cultural
experiences like gamified lessons and virtual reality immersion.

e Global Reach: Scale marketing efforts to international markets and explore partnerships with
cultural organizations abroad.

e Additional Features: Integrate peer support features to encourage collaborative learning.
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