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THE PROBLEM WE CHOSE

PMs who work across multiple contexts struggle with cross-functional alignment because 
different teams interpret the same language differently, making communication and 
approvals difficult.
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We found three problems worth considering

1

Cross-functional 
alignment: same words, 
different meanings; 
approvals are hard to get.

8/11 PMs raised this 
concern

“Even when we hear the same thing 
from the same leaders, we may 
interpret it differently.”

2

Hidden dependencies & 
unknowns in regards to 
legal challenges & 
implications

4/11 PMs raised this 
concern

“Usually it's the unknown unknowns 
that pop up, and those often involve 
compliance or legal issues.”

3

AI pulls teams into solution 
mode and away from 
customer discovery

3/11 PMs raised this 
concern

“Why even talk to customers if this 
already has all the answers?”

Rubric: Evidence strength
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We picked Problem 1
WHY IT WON

1. Strongest evidence
8 PMs raised it, across company types

2. Real pain, weak fixes
PMs already spend meetings and follow-ups on it, and it 
still isn’t solved

3. Clear gap
Lots of tools exist, but rarely focus on synthesis and 
collective understanding across platforms

4. Buildable, AI-native
Good fit for LLMs (interpretation check, cross-platform 
comment synthesis) where inherently useful

5. Market potential
$3.8M fintech SAM starting wedge, with a much higher 
ceiling across several industries

WHY WE CUT THE OTHER TWO

Problem 2 (legal dependencies)
The ICP is compelling, but it’s hard to build. A wrong “AI 
lawyer” carries a lot of liability and seems infeasible.

Problem 3 (AI vs. discovery)
Weakest evidence and vaguest ICP. AI is also the 
cause here, so adding more AI risks making it worse.

Our Biggest Weakness
Our ICP is broad and the space is crowded with 
visibility tools. We will most likely still need to narrow.

Rubric: The cut
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8 of 11 PMs raised this problem

“Making sure everybody is on 
the same page is a lot of work, 
especially because even when 

we hear the same thing from 
the same leaders, we may 

interpret it differently.”

“My teams are typically 
sandwiched in between: we 

have to work very closely with 
the infrastructure people, but 

at the same time, we also have 
to work very closely with the 
teams that actually build the 

applications.”

“Some things are in docs. Some 
things are in meeting notes. 

Some things are in Slack. Some 
things are in research reports. 

Some things you just remember 
because someone told you in 

a meeting.”

Different Interpretations Conflicting Team 
Dependencies Fragmented Context

Senior Staff Design Researcher · Large 
Fintech/SaaS Company

Product Manager & Manager · Large 
Enterprise Software Company

Product Manager · Large Technology 
Company
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What PMs do today, and where it falls short
CURRENT WORKAROUNDS & TOOLS

1. Cross-Functional Communication
Slack • Google Docs / Notion • Jira / Productboard

2. Hidden Dependencies & Compliance
Jira • Compliance tools

3. AI-Assisted Customer Discovery
Dovetail • Maze • Sprig

WHAT FALLS SHORT

What They Do Today
● Switch between Slack, Docs, Jira, and 

meetings.
● Manually follow up to clarify decisions 

and approvals.

Where It Falls Short
● Information is fragmented across 

platforms.
● Shared documents ≠ shared 

understanding.
● Hidden dependencies surface too late.

Rubric: Current workaround · Competitive gap
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$38K in Annual Recurring Revenue in Year 1

TAM

$22.5M+

12,500+* North American 
fintech companies × 5 
seats × $30/month × 12

SAM

$3.84M

10,681 U.S. fintech 
companies* × 20% ICP fit × 
5 seats × $30/month × 12

SOM

$38.4K

1% of SAM in Year 1 ≈ 21 
companies / 107 paid 
seats

Sources: 
[https://www.statista.com/statistics/893954/number-fintech-startups-by-region/](https://www.statista.com/statistics/893954
/number-fintech-startups-by-region/)(https://www.statista.com/topics/2404/fintech/](https://www.statista.com/topics/240
4/fintech/)
Rubric: Market size
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Three solutions we are considering

AI Cross-Functional 
Summarizer
WHAT IT DOES
Summarizes all the knowledge 
across internal work platforms

WHERE AI DOES THE WORK
Provides summarization of all the 
information contained in the 
different workspaces across the 
company

AI Semantic Conflict 
Detector
WHAT IT DOES
AI notetaker that flags points of 
contention during meetings to be 
received

WHERE AI DOES THE WORK
Completes input and analysis of 
the meeting content and reports 
the points of contention

Internal Communication 
Platform
WHAT IT DOES
Direct platform that centralizes all 
company workflows

WHERE AI DOES THE WORK
AI provides the AI features that 
currently exist in competitors 
(Slackbot, NotionAI, Gemini in Docs)

First Prototype: For our first prototype we would make a tool that combines our first two solutions (AI 
Cross-Functional Summarizer and AI Semantic Conflict Detector).

Rubric: AI fit · Buildable in 6 weeks



Appendix
For Q&A and for readers who were not in the room
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PM’s who function across multiple teams
(software engineers, design, etc.) 

Role and seniority

Role: Managerial Role
Seniority: High Seniority

Company size and type

Company Size: Enterprise Company
Type: Technology Company

When the problem hits

When PMs attempt to bridge 
cross-functional teams to guide product 
development

What it costs them

Valuable time, money spent on enterprise 
software (Slack, Google meets, etc.), 
internal team friction

Rubric: ICP (Cover list)
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A3. Competitive landscape

From the two rounds of interviews we conducted, we found varying answers when it came to the tools PMs use. The reason for 
these vast differences between tools used actually come from mainly cross-functional alignment between different teams and 
company standards. 

The problems mentioned when using slack was the volume of messages received by a PM. They are being communicated from 
more than one team at a time in different channels, which can sometimes be overwhelming to look across all of them. Along 
with tasks, emails, and meetings that a PM already has to keep track of, Slack adds an extra app they also need to be attentive 
of. Due to the nature of slack being less formal than an email, the amount of messages a person may receive is larger than they 
would in an email as people in different teams/channels have full conversations throughout the day. 

With Google docs, PM’s noted that it is difficult to reference back as sometimes a standstill document may not capture the entire 
context of a situation. The example from one of the interviews is that they mentioned that sometimes a document can have a lot 
of decisions a team made but may not include the why it happened. The why is the type of reasoning that lives in people’s 
conversations that does not always make it into an ai’s meeting summary. If they add more commentary to the documents, it 
then clutters the information and can make the document lose its original focus. 

Our ICP’s really value efficiency. Their time is limited due to the fact that they are spread out across different teams and have 
many meetings, therefore they appreciate tools (internal and other) that help them be more efficient with the time. Additionally, 
they value a tool to be comprehensive, they appreciate when they do not have to be dependent on multiple tools for similar 
tasks and can use a tool for more than one team or task. This helps information not get lost or not be spread across different 
platforms.
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A4. Quote bank
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A5. Market sizing sources and math

Our market sizing uses a bottom-up approach based on the number of fintech companies and a 
subscription price of $30 per user per month. According to Statista, North America had over 12,500 
fintech companies in 2025, while the U.S. had approximately 10,681. Assuming an average of 5 
potential paid users per company, our TAM is $22.5M annually (12,500 × 5 × $30 × 12). For our SAM, 
we focus on U.S. fintech companies and estimate that 20% fit our ideal customer profile (ICP), 
resulting in approximately $3.84M annually (10,681 × 20% × 5 × $30 × 12). For our SOM, we assume 
capturing 1% of SAM in the first year, equivalent to approximately 21 paying companies and $38.4K 
in annualized recurring revenue (ARR). The 20% ICP fit, 5 users per company, $30 pricing, and 1% 
market penetration are preliminary team assumptions that require further validation.

Sources:
- Statista, Number of fintech startups worldwide by region: 
https://www.statista.com/statistics/893954/number-fintech-startups-by-region/
- Statista, Fintech – Statistics & Facts: https://www.statista.com/topics/2404/fintech/
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A6. How we used AI, and the reading

AI Usage: We used AI to organize and synthesize interview transcripts, compare insights 
across participants, and support evidence-based decision-making and calculations.

Reading Connection: Inspired by How to Identify Your Ideal Customer Profile, we recognized 
the need to narrow our ICP from PMs broadly to a specific segment with acute 
cross-functional alignment challenges, and identify the particular communication problem 
they struggle with most.


