PM Interviews — Affinity Map

9 clusters, ordered roughly by how many interviewees raised them. One sticky per interviewee insight.
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1. Context switching and meeting load 2. Cross-functional and leadership 3. Decisions under ambiguity and
Six interviewees described fragmented days as the main drain. ignment ownership
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Misalignment came up as a recurring problem that tools do not fix. PMs make judgment calls without full information and own the
outcome.
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4. Problem-first, customer-first 5. Evidence and data to settle 6. How Al is changing PM work
thinking disagreements Al speeds up clerical and early-stage work; judgment stays with the
PM.
The most consistent piece of advice for people entering the field. Pushback lands when it is grounded in usage, customer, and market
evidence.
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7. Technical and business breadth 8. Role varies by company size and type 9. Advice for aspiring PMs
PMs need enough depth across engineering, design, and the What the PM job i shifts with the i What interviewees would tell someone entering the field.
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engineering is underrated.



